Ul & UX

Design Review & Approval
Process

Frontend

Backend

API Integration

Data Collection Process

Data Presentation

Performance
& Security

Onsite SEO

Feedback

Server setup

Deployment

Handover & Training

Project Gantt Chart

Version 1.0  Deployment: 10 March 2024  Handover Deadline: 15 March 2024
Jan 2024 Feb 2024 Mar 2024
Q1 Q3 Q4 Q5 Q6 Q7 Q8 Q9

Design Deskto...

Design approv...

Phase 2: 15%

Desktop & mobile version

Backend setup

Phase 3: 35%

Connect FE & BE

Collect data based on information achitecture

Data from Desi...

Basic SEO che...

Server environ...

DP of actual data based on contract

Google Lighthouse and OWASP

Basic SEO che...

Client review and feedback process

Server environ...

UAT Sign Off

Deployment Flow

Final Phase: 15%

Training, Revie...



